
Agenda 
UMW University Faculty Organization Committee
April 11, 2-3 PM
via Zoom
Attendees: Melissa Wells, Kevin Good, Kelly Yoon, Brooks Kuykendall, Samira Fallah 
1. Call to Order: 2:02 pm 
2. Approval of minutes (March 28, 2022) occurred via email.
3. Ongoing Business
a. Elections
i. UFC CAS updates
1. 2 UFC positions for Arts & Humanities and Health/Physical Education and STEM elections are under way.  
2. UFC is still missing candidates for a social science poistion. 
b. Committee organization
i. New leadership should be determined by last day of class (Handbook 2.4.1).  Voting members are the 2022-2023 rostered members.
4. New Business
a. UFOC Leadership 2022-2023
i. Kelly Yoon: Secretary 
ii. Melissa Wells & Kevin Good: Co-chair 
b. Faculty service load discussion
i. Unfinished business from 2019 – 2020 academic year 
1. In the Fall 2022, we will start going back to wrap up and make recommendations for action items for UFC to consider. 
ii. UFC had some questions about moving towards the faculty senate model. UFOC is willing to explore some options. However, we are concerned that if we cannot even fill one social science position, it may not be feasible for every department to find their own representative. Although the aim of faculty senate model is to decrease service load, this would significantly increase service load. 
1. In addition, if we need to reorganize UFC, we can look at similar institutions (i.e. their organizational structures and experiences with them). We also suggest that a representative model could be explored as an option.
iii. ‘Unofficial services’ such as ad hocs and working groups still take significant amount of time. And UFOC does not even have a record of what unofficial services exist on campus. Melissa will ask Tim O’Donnell if he can help us identify these groups so that we can make a clear list. 
5. Announcements: n/a
6. Adjournment: 2:55 pm 

