Student Affairs and Campus Life Advisory Committee Minutes

Meeting time, place and date:
Friday, 3rd February, 4:02pm 

Committee members present: 
· Veena Ravishankar (Chair)
· Ginny Morriss (Secretary)
· Cate Brewer
· Juliette Landphair (ex-officio member)
· Melissa Jones (ex-officio member)
· Abby Zurfluh (student rep, RA)
· Catherine DeGolyer-Howell (student rep, RA)

Introductions
Dr. Chris (C.J.) Porter, Assistant Dean of Students
Patrick Catullo, Director of Athletics

Items of Business, including Motions
· Introduction to Patrick Catullo
· Director of Athletics since 2018, Women’s tennis coach since 2004, Alum – Class of ’95.
· Introduction to Athletics at UMW
· D3 school (D3 represents 40% of NCAA membership)
· 80% of D3 schools are private, 20% public institutions
· Student-first approach, then athletics as a big part of college experience, top of mind every day
· Creates balance between being able to get an education and continue competing in the sport that students love
· Develop character that will help them in the real world
· Used as recruitment and retention to attract the best and brightest to UMW
· Challenge to find other D3 public institutions
· Coast-to-Coast conference, includes schools from CA, NY, MI, MD, and VA
· Lots of travel during tournament times
· Bids to host championships
· We have hosted and will host women’s basketball conference championship

· Adjustments of students back to the “new normal”
· Pandemic created challenges that affected students in variety of ways
· Getting back to normalcy was a challenge from mental, emotional standpoint, recovery was slow
· Operating on all cylinders now
· Banner year – LEARFIELD ranks how universities perform in athletics, UMW currently at #35 right now, highest UMW has ever been ranked
· Back and competitive, continuing to attract qualified students who engage on campus
· Interesting to know how our teams compete against the private universities with much larger endowments
· How students performing in courses
· General consensus that the athletes have been doing great in courses, they are organized and bring energy and willingness to engage
· Expectations are set, they let us know schedules ahead of time, allows us to better work with them
· Over the last 4 years, relationship between athletics and faculty has improved. Relationship-based leadership model
· 98% of time, common ground found when working with the athletes
· Recruitment and reaching out to high-schoolers
· Recruiting all the time, beginning with sophomore year
· Trickle down
· Students begin looking at D1 schools, but if do not get scholarships, then begin looking at D3 schools
· Looking for good athletes, but also looking for good students
· Talk about university first, students need to know that education comes first here
· Athletes make up ~18-20% of freshman class, coaches have autonomy to go in direction they want to go in
· Move to directly working with President
· Day to day operations have not changed
· Only difference is President knows what strategy he wants to work on over the next couple years
· Stay in lock-step with ASPIRE values. Set expectations in the classroom, on the field, on campus and in the stands. Will talk with athletes that thinks may not be living up to ASPIRE values.
· Important to create environment where everyone is welcome and valued

· Introduction to CJ Porter
· Presentation – Talk about off-campus students then segue into talking about all current students
· Covid – 
· Students generally categorized as off campus students make up 39% of student population, average age 24, credit load of 12 hours, Most degree-seeking
· Three types of students
·  “never on campus” (entire time spent at home) – 50%
· Traditional age, live with families (parents, siblings, etc)
· Challenges facing these students
· Family commitments that interfere with school
· Limited space for study
· Employed
· Caring for older or younger family members
· Transportation to/from campus
· Involvement after class hours (late meet times not good for these students)
· Some food insecurity
· transitioners (those who lived at least one year on campus, then moved off-campus) – 37%
· Challenges
· Living without “adult” supervision for first time
· Learning to set boundaries and expectations
· Adjusting to monthly bills and other responsibilities
· Landlord and/or roommate disputes
· Supporting selves
· Food insecurity
· At least one homeless student each semester
· Working with resources on campus
· Time management and prioritization (balance challenging)
· Staying involved while living off campus
· Non-traditional (those who live with their families – spouses, children – or alone) – 13%
· Highest concentration of veteran students
· Often see college as transactional
· Challenges
· Employed full-time
· Family responsibilities
· Food insecurity
· Tend to be driven, better with time-management, very little patience for traditional students
· Concerns for all students
· Anxiety, depression, other mental illnesses higher here than at average school (mostly because of our model where students may feel they will not fall through the cracks
· Cost of education, going into debt
· Family expectations/conflict
· Past trauma
· Dealing with conflict
· Stress, perfectionism
· Time management, procrastination
· Choosing right major for employment
· What does Dean of Students do?
· Work with student crises/concerns
· Skipping class, not turning in assignments, ghosting professors
· Experiencing mental health issues
· Returning after hospitalizations
· Concerning student behaviors
· Neurodivergent students
· Support individuals who want to know how to support students
· Having the difficult conversations with students, speaking with parents
· Off-campus student support
· What can we do to help
· Talk to student and ask them if there is anything you can do to help
· Fill out student concern report
· Helps Dean of students identify patterns and frequent concerns
· Call Dean of Student’s office or Talley center when need advise
· Tell Dept. Chair what is going on
· Swipe out Hunger – provides support for students with food insecurity
· Meals donated by Sodexo
· Students fill out confidential survey telling why need this support
· Privacy protected
· Get as many meals as needed

· Thanks to Patrick and CJ.

· Committee tasks
· Melissa Wells from UFOC reached out about training members of Honors Counsel and/or SACL to serve on appellate board
· Three members trained to serve on board, only need one at any given time to sit on hearing, multiple trained to ensure at least one is available.
· Email from Melissa to be forwarded to the committee to review and decide what we should do as a committee
· Meeting minutes approved
· Decide on guest for next meeting
· New climate task force directors

Adjournment and next meeting details
The meeting adjourned at 4:59 pm.
Next meeting time, March 10, 4 pm.
