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1. In an effort to help address the serious teacher shortage, the COE is continuing its work on the Teacher Apprenticeship Planning process in conjunction with the Stafford and Spotsylvania County Public Schools, and the Fredericksburg City Schools. The plan is to identify potential division employees and develop apprenticeship programs and provide them with focused professional development courses leading to licensure. 
2. Interviews for the position of Executive Director of the Lab School were conducted on January 30th with Pete Kelly serving as the UMW representative on the search committee. Once the director is in place, College of Education faculty will assist with curriculum development with an expected opening for the school slated for fall 2024. The plan is to build a professional development school partnership (similar to a teaching hospital) that will provide powerful learning, professional development, and research opportunities for faculty, staff, and students.
3. The College of Education is doing targeted recruiting focused on Teachers for Tomorrow (TFT) students in a number of different ways. TFT is a state curriculum offered in high schools for students interested in becoming teachers. In the fall we hosted TFT groups from Fredericksburg City Schools and Spotsylvania County Public Schools for campus visits. We also visited the program at Mountain View High School in Stafford. This semester we have conducted virtual visits to high schools in King William, Cesapeake, and Pulaski. 
4. The COE continues to utilize faculty and staff expertise, and the new Makerspace in Seacobeck Hall to help increase capacity for STEM education together with our partner schools in a number of ways. During the fall 2022 semester, we hosted a total of eight different field trips from multiple schools involving a total of 384 students at the elementary and middle school levels. Two large groups were ½ day sessions with multiple STEM stations and involved faculty from the sciences, and engineers and robotics from Dahlgren. The COE hosted multiple field trips for students with disabilities, and also students identified as gifted and talented. Data from program evaluations indicate students left excited about math & science, and about the University of Mary Washington. We also provided a ½ day of professional development with a focus on Makerspaces to all Instructional Technology Resource Teachers in the Stafford County Public Schools.
There are seven field trips scheduled to date for the spring semester. These field trips also provide great opportunities for COE students to plan and implement learning experiences with K-12 students. 
5. The VDOE funded (43K) Pathways to Excellence program is in its seventh year of providing training for mentors who provide induction support for new teachers and for COE students completing internships. The Pathways group met twice in the fall and will meet three times in the spring for a mix of half day and full day trainings. Evidence suggests that effective mentorship reduces teacher attrition rates, and can help alleviate the teacher shortage. 
A Regional Collaboration for Mentoring involving UMW and representatives from eight school divisions  is also being funded through this grant, and will provide financial support to a group of teachers to develop mentorship resources to be used throughout the region. In response to a call from superintendents in the area, we are also launching a mentorship program to provide support for new building leaders in the area.  
6. The COE will host the Virginia Association of Teacher Educator’s spring 2023 conference on March 2 – 3 during our spring break. This will be a great opportunity to show off our campus and the newly renovated Seacobeck Hall to our teacher education colleagues from across the state. 
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