UFC Organizational Meeting 
August 20th, 2024 
Seacobeck 128 

1. Confirmation of officers 

The following members were nominated for various roles: 
Davis Oldham: Chair
Karen Anewalt: Secretary
April Wynn: Parliamentarian
Melina Patterson: Vice-Chair 

UFC ACTION: Jonathan Levin moved to approve the slate of officers; Mara Scanlon seconded the motion.  UFC members voted unanimously to approve the slate of officers.

2. Introductions
a. Members of the UFC and committee representatives attending introduced themselves and their role.
b. There are still unfilled positions on UFC.  Various committees have not yet elected their chair at this time.

3. Election of representative to UCC 

The UFC needs to elect a member to serve on the University Curriculum Committee.   No members volunteered during the meeting and UFC will revisit this topic at its meeting on Friday, August 23. 

4. Update from Provost 
a. Provost O’Donnell was unavailable for the UFC meeting due to a schedule conflict.  
b. Davis shared that one concern on the Provost’s mind is the university’s relationship with the bookstore (currently Barnes and Noble).  The contract is up, and there are limited commercial options to select from and none are ideal in all respects. There will be a demo from one option in a few weeks.

5. Review timeline for submitting action items to UFC 
a. Davis circulated a calendar prepared by Amy O’Reilly in the Provost’s Office. The main reason for inviting committee chairs is to remind people of the structure of the meeting schedule and answer questions related to the schedule. 
b. It’s important for the meeting schedule to be adopted by all committees because it facilitates timely submission of reports and action items to UFC.  It also provides opportunities for department discussion of upcoming UFC agenda items. 
c. Working backward from the UFC meeting, department meetings occur in the prior week.  This means that the UFC agenda must be available before the department meetings.  And so that the UFC agenda can be prepared, committees must submit reports and action items the week before the department meetings. So then committees need to meet prior to that.
d. Various continuing UFC members reiterated the need to have committee minutes and action items submitted in a timely fashion to allow for effective faculty discussion prior to the UFC meeting. 
e. Davis agreed with these perspectives and said that he does not intend to add items received after the required deadline to the UFC agenda unless the item is both time sensitive and critically important. All other last minute reports and action items will be pushed to the next UFC meeting.
f. Various questions were raised including:
i. Question: Should committee minutes be emailed to Davis? 
Answer: Ideally, committee secretaries should post minutes to the committee webpage.  However, Rachel Graffe-Anderson shared that some committee chairs/secretaries never received access to edit the webpage last year. These individuals emailed her minutes since they were unable to post.

Davis asked that committee chairs/secretaries email him action items for UFC in addition to posting their minutes.  There should be a separate file for each action item to avoid confusion.
ii. Question: What about minutes that include courses that were approved by the committee (UCC, WI, SI, …)?   
Answer: Lists of courses like this can be included in regular minutes rather than a separate document.  However if a committee is requesting a change to the Faculty Handbook or a University policy, then this action item should be placed in a separate document.

The WI committee representative shared that they did provide lists of approved courses in a separate document last year.  Some UFC members stated that they found this useful.
iii. Question: Could you send out instructions for getting edit access to the UFC Committee pages? 
Answer: Davis will look it up and email the information to committee chairs.	Comment by Karen Anewalt (anewalt): Action item for Davis
iv. Question: Is it possible for someone in the Provost’s Office to update the lists of committee membership and officers rather than having the individual committees make those update?
Answer: Davis will ask Amy and Martha is this is possible. 	Comment by Karen Anewalt (anewalt): Action item for Davis

6. Expectations from administrative reports
a. Last year, reports from the College Deans were sparse and due to scheduling conflicts, they frequently couldn’t attend UFC meetings. 
b. Some UFC members stated that written reports from the Deans are more useful than verbal reports because a written report can stand on its. It a public document accessible to all. If Deans provide verbal reports, only some of the information can be captured in minutes. 
c. Multiple UFC members suggested that the Deans be held to the same communication deadlines as committee chairs.  Another stated that UFC should receive the Dean’s reports at least one week before the UFC meeting.  Anything less does not allow UFC to work closely or effectively with the administration.
d. Davis asked for suggestions from committees/UFC members about what content would be useful to receive in the Dean’s reports.
i. A member observed that the CAS Dean meets with the CAS chairs, but faculty from COB/COE do not know what is going on in CAS.  COB meets as a college, but CAS and COE faculty don’t know what’s going on in COB.  And COE meets as a college, but CAS and COB don’t know what’s going on in COE. The Deans should view their report as updating the entire university rather than just their close constituents.  
ii. It would be useful to know “hot button” topics facing each college.
iii. It would also be helpful to know innovative or outstanding initiatives within each college.  This would help the UFC to report to the BOV more effectively.
e. Davis will bring these requests to the attention of the Provost and Deans.	Comment by Karen Anewalt (anewalt): Action item for Davis 

7. Additional Issues/Questions
a. Faculty Governance Structure/Operation
i. Provost O’Donnell has said that our governance system is “broken.”  It would be useful to have a conversation about his comments and what he means by that.  UFC should request clarification on his meaning and follow up to respond if appropriate.	Comment by Karen Anewalt (anewalt): Action item for Davis
ii. Currently, UFC is often responding to the administration.  The role of UFC sometimes feels like rubberstamping actions from other groups. We should consider how UFC might be less reactionary and more influential.
iii. Several UFC members expressed interest in more departmental representation in faculty governance and/or a return to a faculty senate model.
b. UFC meeting on Friday/Handbook Changes
i. Question: Are committee chairs coming to the meeting on Friday where the Handbook Committee will be reporting to UFC? 
Answer: They weren’t specifically invited yet but can attend.
ii. Members from the Handbook Committee shared that there will be multiple phases of changes to the Handbook.  The first will clean language and correct errors.  The second phase will make structural changes that make sense now before the reorganization.  The final phase will include items related to reorganizational issues.  There will likely be charges for various committees.  Some changes will have to be approved by individual colleges before moving to UFC.
iii. Davis is hoping that on Friday that we will have a copy of the Handbook Committee’s report which can be distributed to the full faculty either from the Provost or Handbook Committee Co-chairs, or UFC Chair.  It’s important to share the document openly with all faculty.

c. Several UFC members requested that the next UFC meeting include time for discussion about free speech and calling the police on students.  UFC members stated that we should include staff from decision making offices such as Student Affairs, etc in the discussion. 	Comment by Karen Anewalt (anewalt): Action item for Davis
i. A UFC member shared that there’s an Expressive Activity policy related to demonstrations, protests, etc. that is up for reconsideration in Oct. 

The meeting was adjourned at approximately 3:15pm.









