University Faculty Affairs Committee Meeting Minutes
Friday, August 30th, 2024
2:00 p.m. via Zoom

Committee Members in Attendance: Miriam Liss (chair), Will Mackintosh (secretary), Melissa Wells, Jessica Zeitz, Brad Lamphere, Smita Jain Oxford
Visitors in Attendance: None
1. Chair Miriam Liss called the meeting to order at 2:00 PM.
2. Welcome new members: new members were welcomed and outgoing chair Jessica was thanks for her service.
3. Old business:
a. Sabbatical charge.  The committee discussed their longstanding charge to study sabbaticals, which dates from the COVID era (predating any current committee members).  The charge was to understand the distribution of sabbaticals across the faculty to ensure equity.  Committee decided to ask Provost O’Donnell for data regarding sabbaticals from the past decade, including the department of all recipients, the date of all sabbaticals, the number of hire-behinds provided, the number of applications per year, and how many were awarded.  Miriam will give the Provost access to our Teams account to upload data.
b. Workload charge.  The committee reviewed the data shared by Debra Schleef and discussed the ultimate goals of the workload study.  After much discussion, the committee reached consensus on a list of potential recommendations, including: 
· Reinstating enrollment caps on WI/SI courses.  
· Clarifying policy regarding what does and doesn’t count as a double section. 
· Asking the administration to distribute gen ed teaching loads like FSEM according to average department workload.  
· Asking the administration to concentrate resources for new hires in programs that need workload support.  
· Treating independent studies as actual teaching and developing a method to fairly and accurately count them towards workload and resource needs.
· Continuing to respect departmental autonomy in managing workload.
The committee agreed to ask Debra for more information about the reasons provided for course-offs.
The committee agreed to think about this list of potential recommendations in preparation for future discussion and possible formal adoption.
4. New business
a. Handbook charge.  Melissa shared information about the charge, which is that UFAC is being asked to study potential models for redesigning the P&T system in light of the reorganization.  We will need to have recommendations submitted to UFC by its November meeting.  The committee all agreed to read through Appendix D to prepare to discuss the 4 different models for potential P&T revisions at our next meeting.  The committee further discussed possible ways to get feedback from the broader faculty.  We agreed to informally reach out to the most affected departments before the next meeting to begin that process, and to discuss possible more formal feedback mechanisms at our next meeting.  Melissa will gather feedback from COE and Smita will gather feedback from COB.  Will agreed to reach out to Math and Econ, and Miriam agreed to reach out to physical education and nursing.
b. Next meeting.  We scheduled our next meeting for Friday, September 13th and 2 PM on zoom.

Adjourned at 3:08 PM

Respectfully submitted,
Will Mackintosh, secretary

