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Rationale
In Spring 2024, the UFAC was charged to better understand faculty workload to determine if it was evenly distributed across departments/colleges and to make recommendations to help lessen inequities. One suggestion in the charge was to implement a system where certain kinds of courses (e.g., WI) were weighted differently, to account for the increased time and effort required to teach these courses. In order to work on this charge, the UFAC requested workload data from Debra Scheef. Dr. Schleef provided credit counts and enrollment data for each faculty member in CAS for 22-23 and 23-24 as well as for COE and COB for Spring 2023. 
Our first observation was that it was very difficult to get accurate data for course counts. Many people have releases for various reasons and these releases needed to be translated manually into credits so that they were accounted for in the data. There were other factors that made this data difficult to access and interpret. For example, some departments count independent studies as part of their load, while others do not. Independent studies that were not officially counted in load were not included in course counts. It was also difficult to determine how to count double sections that were underenrolled. Finally, many individuals do activitiescom that are counted in different ways (e.g., COE’s school/university partnerships) that were difficult to account for in the course counts. 
After looking through the data and discussing these issues with Dr. Schleef and within UFAC, we decided against recommending a formalized weighting system where some classes are “worth” more than others. We felt that it would be impossible to recommend a set of standards that would work for all colleges/departments and support the notion of department autonomy in regulating teaching loads. Nevertheless, we acknowledge that due to enrollment shifts, some departments/colleges are more burdened than others and recommend that the administration attend to these inequities. Specifically, we make the following recommendations. 

Recommendations
1. The administration should develop a better system for data collection regarding what faculty members actually do with their time, so we can have more precise workload data. 
a. Rationale: To meet the UFACs request for data, Debra Schleef had to painstakingly go through data by individual faculty member and make adjustments by hand to account for course releases (i.e., research releases, special roles like department chairs who get releases, etc.). Additionally, UFAC observed some inconsistencies with what was or was not acknowledged in a faculty member’s load at the university level. In an age where higher education is under increased scrutiny as to how it invests time and resources, the ability to quicky and accurately represent any faculty member’s load is necessary.
2. The University should reinstate enrollment caps on WI/SI courses. 
a. Rationale: In a previous iteration of the Faculty Handbook, both WI and SI courses had a cap of 20 students each. This cap has been deleted from the current version of the Handbook. These courses are time-intensive in the nature of the individualized feedback and opportunities for rehearsal required to shape students’ writing and speaking proficiency. UFAC feels that re-instating the cap of 20 students for both WI and SI courses would appropriately balance a faculty member’s load.
3. The administration should develop a clear and consistent policy about what constitutes a double section of a course and under what circumstances double sections can be offered.
a. Rationale: UFAC noted inconsistency across the university in how classes are counted as single or double sections.  There should be a well-defined set of standards with enrollment cutoffs to differentiate between single and double sections for workload calculation purposes.  We realize that it can be difficult to predict enrollment for any particular course in any particular semester, so any underenrolled double sections should be used to redistribute workload going forward.
4. The administration should distribute general education teaching loads like FSEMs according to average department workload.  
a. Rationale: The data we have on teaching load, imperfect as they are, show that some departments are closer to their upper limit of capacity than others. New faculty lines are the long-term solution to that problem (#5, below), but have a lag time measured in years. As a result, we recommend that teaching responsibilities that are shared across departments (such as FSEMs) be distributed in a way that mitigates the imbalance. 
5. The administration should concentrate resources for new hires in programs that need workload support.  
a. Rationale: While many departments are seeing enrollment declines, other departments continue to be strained. As resources become available, we recommend that new hires be allocated to those departments that have continued high enrollment demands necessitating higher teaching loads. 
6. Independent studies should be counted and acknowledged as actual teaching and departments/colleges should be given the resources to develop a method to fairly and accurately count them towards workload and resource needs. 
a. Rationale: As noted, some departments count independent studies as part of their load while others do not. While we support department/college autonomy in making decisions about how to count independent studies, we believe that departments/colleges should be afforded with the resources to compensate faculty for their work doing independent studies. Independent studies are a central part of the UMW mission and afford our students with the high-impact learning experiences that are central to our position as an excellent undergraduate institution. Supervising independent study students should not be uncompensated labor from faculty, and the university should find a way to put resources into allowing departments to appropriately count or compensate such work. There is no one-size-fits-all model for how to count independent studies as each department manages their independent study students in different ways. However, departments should have the resources to be able to count independent studies in one of the following ways:
i. As a formal part of teaching load.
ii. Through banking credit for independent study supervision to be used for courses off.
iii. Through being compensated monetarily much like we compensate people who teach overloads. 
b. UFAC would encourage administration to consider specific guidelines for how to acknowledge the faculty labor involved in independent studies (i.e., what an average load/monetary compensation for an independent study would be).
7. The University should continue to respect departmental autonomy in managing workload. 
a. [bookmark: _Int_frj9qbfq]Rationale: We recognize that variations in disciplinary teaching modalities, student needs, and faculty non-teaching work make the implementation of a uniform approach across all departments/colleges difficult and unnecessary. Also, with the impending reorganization and the great deal of uncertainty about internal designs – e.g., faculty governance, implementation timelines, and resource availability, workloads will have to be redistributed to prioritize the completion of the new university structure. As such, we suggest, where not unduly burdensome to other departments/colleges, departmental autonomy in managing workloads be respected.

