Meeting on 9/9/2024 at 10:00am: Initial Committee Meeting of the Semester 
Members present: Janet Asper (Chemistry), Christy Irish (Chair, Education), John Marsh (Business), Jennifer Hansen-Glucklich (Secretary, Modern Languages and Literatures), Victoria Russel (Ex-Officio Member, Center for Teaching) 
New Business:
1) Committee positions were assigned (Christy Irish is chair; Jennifer Hansen-Glucklich is secretary)
2) Discussed changes to the Faculty Handbook: 1) the question of increasing the committee to six members (one possible issue is that it might not be ideal for voting to have an even number of committee members, but a benefit would be having faculty from more departments and disciplines to help when discussing sabbatical applications) and 2) the question of changing the wording in the Faculty Handbook from “Associate Provost for Academic Affairs” position on the USFFA committee to “Representative Appointed by the Provost. Changes are due by the November UFC meeting.
3) Discussed the need for keeping records of recipients of sabbaticals, fellowship, and awards for committee use. Christy will create an excel sheet in which we will begin keeping track of recipients.
4) Discussed the need to standardize announcements of the Jepson Fellowship: who will share information about the fellowship with faculty and when will this take place each year? Needs to be established and followed by all deans for fairness.
5) Discussed the need to come up with a procedure for ranking Jepson Fellowship applications with clear criteria for consistency. This will also increase the quality of applications.
6) Regarding applications for sabbaticals, we discussed the following: 1) the process for review 2) criteria for making recommendations 3) the need for clear guidelines on how faculty should address the issue of applying for external funding-contingent sabbaticals (for example, Fulbrights). These issues need to be discussed with the provost as well.
7) Regarding the Waple Professorship, several factors need to be clarified: 1) There needs to be a reliable source of information on the Professorship on the provost website and in the Faculty Handbook 2) announcements for the Professorship need to be released to faculty across the colleges at the same time (for example, via emails by deans).
8) The question was raised concerning whether it would be possible to provide feedback to applicants for fellowships, grants, and sabbaticals in the future. This might be difficult given issues of confidentiality. A related point is the need to provide standardized guidance to faculty who are nominating colleagues for awards to increase fairness.

Action Items:
1) A motion was made to change the Faculty Handbook language concerning the position of “Associate Provost for Academic Affairs” on the USFFAC to “Representative Appointed by the Provost.”
2) Christy will meet with the provost to discuss dates and deadlines and other information concerning obtaining files for the Waple Professorship, sabbaticals, and the Jepson Fellowship.
3) Update announcements and announcement procedures regarding the above for consistency.
The meeting adjourned at 10:50am. The next meeting was set for September 23 at 10:00 via zoom. 
