Meeting on 12/2/2024 at 10:30am via Zoom
Members present: Janet Asper (Chemistry), Christy Irish (Chair, Education), John Marsh (Business), Jennifer Hansen-Glucklich (Secretary, Modern Languages and Literatures), Kristin Marsh (Sociology), Victoria Russel (Ex-Officio Member, Center for Teaching)
Old Business:
(1) We first discussed the issue of providing feedback to faculty regarding decisions made on sabbatical and Jepson applications and the need for more transparency. Christy will meet with the Deans about this issue. Applicants who desire feedback should meet with their Dean to discuss their applications – the Deans can see the committee’s feedback to the provost and can also provide insight into the final decisions, which the committee cannot do. Christy also spoke previously about a workshop for faculty in the spring that will help increase transparency.
New Business:
(1) Waple applications are next on the agenda. There will be no Waples awarded in the COB this year. Applications are due on December 9th, and we will have access to the application son December 12th. By January 21st we will need to have discussed the applications and offer feedback. Deans will also provide their own, separate feedback.
(2) The discussion then focused on evaluation procedures for Waple applications. Committee members approve of a more open method of evaluation and ranking that doesn’t rely too strictly on points. 
(3) Applicants are ranked based on their abstracts, budgets, CVs (record of success), timeline, and especially the project description.
(4) To rank the applicants, we will use the categories of “excellent, good, etc.” 
(5) The quality of the proposed project will be weighted highest. Our evaluations will be more qualitative than quantitative. 
(6) We discussed the problematic nature of assessing applicants on their “contribution to the field” and “record of success.” This is an issue given our heavy teaching load at Mary Washington in comparison to other colleges and universities.
(7) In subsequent emails, committee members discussed the possibility of creating teaching / pedagogy-based awards.
The meeting adjourned at 11:00am. The next meeting will take place in early to mid-January, at which time we will discuss our rankings of Waple applications in order to make recommendations to the Deans.  
