BLS (Bachelor of Liberal Studies) Committee
Minutes

March 25, 2025

Committee members present: Gonzalo Campos-Dintrans (chair), Scott M. Powers (secretary), Robert Wells

Ex officio: Ana Chichester, Kristen Fairbanks

Student representative: John Mabry (student representative)

Absent members: Leo Lee, Sarah Smith, Daniela Schweyer, and Evan Fletcher

Meeting was called to order at 3:04.

	
Admissions report
[bookmark: _GoBack]	Kristen circulated a handout that provided a snapshot of enrollment in the BLS program. We currently have 118 students enrolled in the BLS program this semester. Compared to Fall 2023, Fall 2024 saw a 15% increase. The overall headcount for the BLS program is 282, which constitutes a 21% increase over 2022-23. In terms of recruitment, we had 81 new students this school year (an 80% increase over 2022-2023). A goal for Fall 2025: 40 new students. In terms of graduation data, it takes students on average 6.24 terms to graduate, but it goes up to 8.31 terms if one counts both the terms in which students were taking classes and terms in which they weren’t enrolled. Ana emphasized that it would be important to know why students might take longer than the average time. For example, is it because we don’t have enough course options?  

TAP (Teacher Apprenticeship Program) Update
	Context: A special major was approved 3 years ago in Special Education. We have had two cohorts thus far. Bad news: we have not received the Grant funding for the upcoming year to help the new cohort. Cohort 1 students have benefitted from the Grant for the two-year program.     

Conversations with the Provost
	Ana reported on a series of meetings with Admissions, the Provost, and the Deans of Arts and Sciences and of Business regarding enrollment numbers in the BLS program. Administrators have expressed that the growth of the on-line major is okay, but has never reached the level that was expected. 
It is suspected that there is an adult population in the area eager to complete a degree or eager to change course in their studies/career, but that we have not tapped into this market yet. To help tap into this market, the idea of “fast degree” on-line has been proposed. The plan is to assemble a faculty committee in the upcoming weeks to explore this suggestion. Interested faculty from the BLS committee are encouraged to contact the Provost to express interest in serving on the committee.
	
Scholarship Committee Update (volunteers needed)
 	Deadline for applications is April 24th. The website will be open for us on May 15th. There are 5 scholarships unique to BLS, including a new one: Barbara Jean Blakeman Reed Scholarship. Scott and Gonzalo volunteered to be on the ad-hoc committee along with Ana and Kristin, to decide who is eligible and deserving of the scholarships.


Officer Elections for 2025-2026 
	Scott and Gonzalo will be concluding their terms on the BLS committee at the end of the school year. Robert Wells volunteered to be Chair. Gonzalo will poll Sarah and Leo to see if one of them will be willing to serve as secretary. 

Announcements
                      The Alpha Sigma Lambda HS induction will take place on Tuesday, April 22 at 5:15pm in Combs 237. We have10 students who are eligible for induction. A photographer will be hired for promotional purposes
		  Our last meeting of the year will be Monday, April 21.
Meeting adjourned at 3:58 p.m.
Respectfully prepared by Scott M. Powers

