University Faculty Affairs Committee Meeting Minutes 
Friday, April 18th, 2025
2:00 p.m. via Zoom

Committee Members in Attendance: Miriam Liss (outgoing chair), Brad Lamphere (ad hoc secretary), Melissa Wells, Jessica Zeitz, Brad Lamphere, Nicole Crowder
Committee Members Absent: Smita Jain Oxford, Will Mackintosh
1. Miriam called the meeting together at 2:00 PM
2. Old business
a. Tenure and promotion updates: 
i. UFC meeting of 3/19 charged UFOC to talk with the three college-level P&T committees and make revisions for Section 7 of Handbook by October 2025. The committee discussed the need to ensure that all faculty feel represented in those conversations. 
ii. The committee reviewed the new P&T committee structures that we proposed in the past (University-wide vs. College-level) and discussed details on membership.
b. General guidelines and department-specific criteria for P&T:
i. The committee also discussed the details of how tenure decisions will be made, especially specific criteria to be used and what documents the committee will consider. These criteria fall under UFAC’s charge, though UFAC never approved the existing procedures. The committee affirmed its preference for the Handbook to have general guidelines for teaching, professional activity, and service, and departments and/or colleges having more specific criteria tailored to the discipline. The committee also discussed the tradeoffs involved in placing the more specific criteria in Section 7 vs. Appendices (as now) vs. other public document. 
ii. [bookmark: _GoBack]If a University-wide P&T committee is ultimately approved, the committee agrees that the new Section 7 should emphasize that P&T committees will use the applicant’s packet and the Chair/ Supervisor letter as the primary materials for evaluation. The packet and Chair/ Supervisor letter should connect the applicant’s achievements to the specific criteria as well as the more general guidelines in the Handbook, but the P&T committee should not be expected to form those connections for them.  

3. New business
a. New officers
i. Melissa volunteered to serve as Chair next year. Brad offered to serve as Secretary.
ii. Committee will vote on nominees via email once the election for the final at-large member has been decided.
b. Survey on P&T models
i. Miriam and Melissa will develop a survey to send to all faculty before the end of the semester. 
ii. The survey will ask faculty to rate the two P&T models UFAC proposed earlier (University-wide vs. College-level) and offer +/- for each. This input will inform UFAC’s conversations with the colleges’ P&T committees.
The next meeting needs to be set.
The committee was adjourned at 3:11 PM.


