FSEM Committee
September 3, 2025
HCC 310 3:00-4:00 p.m.

2025-2026 FSEM Committee 
• 2026 Gary Richards (Professor, CAS): Chair
• 2026 Virginia Mackintosh (Associate Professor, CAS): Secretary
• 2027 Ginny Morriss (Associate Professor, CAS)
• 2028 Lauren Cirino (Assistant Professor, CAS)
• 2028 Evan Coleman (Assistant Professor, COB)

2025-2026 Ex Officio
• April Wynn, Director of the First-Year Experience

2025-2026 Non-Voting Guest Member
• October Edwards (Research and Instruction Librarian)
Old Business
I. FSEM Proposals
A. Ben LaBreche’s Literature and the Supernatural was approved in spring 2025, but 
Chair Bridgette Dennett did not approve this in CIM or provide feedback to the instructor. She provided that feedback on August 22, 2025, and Gary Richards, the current Chair, approved it in CIM on August 24, 2025.
· This was a standard approval.
	B. The Beauty Differences Give Us was approved to have Chris Foss added as an 
instructor on an emergency basis over the summer 2025. The incoming FSEM committee consulted and approved this via email, and I approved it in CIM on 21 July 2025.
· This was an emergency approval, so that Chris Foss could teach that FSEM this semester.
· Virginia will send these action items to Jonathan Levin, UFC Chair. 

New Business
I. Proofing of Committee Listing in Agendas and Meetings
· Necessary changes were made
II. Process for Approving Minutes. 
Because we are meeting exactly two weeks before UFC, we need to have minutes approved the next day. UFC Chair Jonathan Levin has agreed to this deadline, even though UFC requires minutes to be posted two weeks before their meetings. 
· Virginia will get the minutes to the committee by the end of day on Wednesday.  Committee members will give feedback by noon on Thursday, so that Virginia can send the minutes to the UFC Chair by end of day on Thursday.  
III. Fall FSEM Proposals Workshops 
We need to plan FSEM proposals workshops for late September or very early October, both in-person and on Zoom. The deadline for proposals is Wednesday, October 15.
· Need a minimum of 2 committee members to be at the workshops.  
· Workshops scheduled in the Capitol Room in the CRUC for:
· Thursday, September 25 at 11:00 with April, Lauren and Virginia
· Wednesday, October 1 at 3:00 with April, Gary, Ginny and Evan
IV. Review of Checksheet 
Especially for new members of the committee, we need to review the checksheet and 
potential norm expectations. The newest version of the checksheet was sent out by April.  

There were minor changes that reduced some of the required components:
· The only module now required is the updated library module.
· Only three workshops are mandatory: peer academic support, library, and preregistration advising.
· Will revisit this at the November meeting.  
V. Voting Mechanism 
We need to determine a voting mechanism to be used later in the semester that can be 
retained for our internal records. We can use a Google Doc, but we need to keep a copy of that document as we vote.  
· We will duplicate the system of voting that we used last year, but April will archive the document to have a permanent record of our decision process.  
VI. Service on FYE Logistics Advisory Committee
	We need to determine who from our committee will also serve on the 2025-2026 FYE 
Logistics Advisory Committee.
· Time commitment approximately once a month for 60 – 90 minutes.
· Virginia, October, Evan and Gary plan to be part of the committee
· Lauren and Ginny have other university responsibilities that don’t allow them to serve on this committee
VII. Fall 2025 Meetings
Our subsequent meetings are October 8, November 5, and December 3 at 3 p.m. in HCC 310. 
· November 5th meeting will be the most labor-intensive meeting, as we will be considering the new proposals that came in by the October 15 deadline.  
VIII. University Reorganization
· April and Gary will be meeting with the new Associate Deans of the schools and colleges on September 10th to work out how the FSEM course loads will be distributed.
· It will be important to consider the burnout for faculty in the departments with greater FSEM loads.  
· The advising burden should be somewhat eased for faculty teaching FSEMs every, or nearly every year, now that students can declare a major after fall advising.

Respectfully submitted
Virginia Mackintosh
