FSEM Committee
October 8, 2025
HCC 310 3:00-4:00 p.m.

Meeting was called to order at 4:05 p.m.

In attendance: Gary Richards (Chair), Virginia Mackintosh (Secretary), Ginny Morriss, Lauren Cirino, Evan Coleman, April Wynn (Ex Officio; Director of the First-Year Experience), October Edwards (Non-voting guest member)

There was no Old Business

New Business
I. Fall Workshops
There were two fall workshops, with no one attending the September 25 session and four people attending the October 1 session. Of the four attendees, three plan to submit proposals for one or more new fall 2026 FSEMs.  

II. Currently Submitted FSEM Proposals
One FSEM proposal, by Jennifer Barry, has been submitted in CIM and will be assessed and discussed at our November 5 meeting along with any other submissions.  April reported that we can expect just under 10 submissions.  

III. UFC Approval of Committee Reconfiguration
In September 2024 the committee voted for a potential broadening of its charge to include the full First-Year Experience and not just FSEMs.  These changes did not make it into the handbook.  The current committee reviewed the potential changes and voted for the following:

· The committee would review and advise changes and additions to the First-Year Experience as it extends into the second semester.  The FSEM Committee is already designated an advisory committee, so this falls within our current purview.
· Charge should continue to include oversight into academic matters that affect first-year students
· To maintain diversity of opinion, membership should remain at five.
· To address the many different stakeholders in the program, we should include other non-voting members, such as the Assistant Director of New Student Programs, in Ex Officio roles.
· Due to the library staff’s heavy involvement in supporting the FSEMs, we should consider having a library representative as an Ex Officio member of the committee. This change would have to go through the UFC

Next steps: April will edit the current language and send it to the committee for approval and then to the UFOC for the handbook changes that would go to the UFC to be voted on.  


IV. Updates on First-Year Experience
April updated us on the ongoing discussions of the First-Year Experience in light of the Provost’s recent review.

The Provost gave generally positive feedback but asked that AI literacy be centralized. The committee discussed the initial revised proposal presented by April and will take up further discussion once she meets with other administrators.


V. 	Julia Delancey has reached out about developing an FSEM template that would focus on an artistic expression and a geographic location. The committee has not discussed templates before and needs to consider this element, especially within the revisions of the First-Year Experience.  Due to time restraints, this was tabled and moved to old business.
VI. Fall 2025 Meetings
Our subsequent meetings are November 5 and December 3 at 3 p.m. in HCC 310. 
