FSEM Committee
December 3, 2025
HCC 310 3:00-4:00 p.m.

In attendance:

2025-2026 FSEM Committee 
• 2026 Gary Richards (Professor, CAS): Chair
• 2026 Virginia Mackintosh (Associate Professor, CAS): Secretary
• 2027 Ginny Morriss (Associate Professor, CAS)
• 2028 Lauren Cirino (Assistant Professor, CAS)
• 2028 Evan Coleman (Assistant Professor, COB)

2025-2026 Ex Officio
• April Wynn, Director of the First-Year Experience

2025-2026 Non-Voting Guest Members
• October Edwards (Research and Instruction Librarian)
• Lilly Lester (Assistant Director of New Student Programs) (beginning November 5)
Old Business
I. UFC Approval of Committee Reconfiguration
The UFC approved our suggested committee reconfiguration, which will go into effect fall 2026.
II. FSEM Templates
Julia Delancey has reached out about developing an FSEM template that would focus on an artistic expression and a geographic location. The committee has not discussed templates before and needs to consider this element, especially within the revisions of the First-Year Experience. Will address this later as the FYE redesign becomes clearer in the spring semester.  
III. FSEM Proposals
We discussed two late proposals in light of our individual assessments. 
A. Global Dilemmas: The Politics of Accountability (Melissa Martinez)
a. Approved with minor revisions
B. Dimensions of Leadership (add Mark Jacobson to existing FSEM)
a. Approved with minor revisions
C. Two previous submissions that were asked to revise decided not to resubmit.
New Business
I. Additional Proposals
A. Right now we have 48 pledged FSEMs staffed in for the fall out of the targeted 51.

II. Update of FYE Strategic Planning Working Group
Strategic Planning Working Group 2 has put forth an FYE redesign with recommendations to enhanced cohort identity.  
III. Spring deadline for new proposal submissions: Wednesday, March 11, 2026 through CIM.
IV. Spring Meeting Dates and Times
We will meet February 4, February 25, April 1, and April 29 from 3:00-4:00 p.m. in HCC 310.

